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                             INTERNATIONAL FINANCE CORPORATION
                                 SUMMARY OF PROJECT INFORMATION

(SPI)

	Disclaimer

 This Summary of Proposed Investment is prepared and distributed to the public in advance of the IFC Board of Directors’ consideration of the proposed transaction.  Its purpose is to enhance the transparency of  IFC’s activities, and this document should not be construed as presuming the outcome of the Board decision.  Board dates are estimates only.

	


Do not use special formatting features (eg, bold, underline or italics) as these are not supported by the system. Instead, use hard returns to space paragraphs. Corporate Relations will format as necessary for web presentation purposes.
	Project Identification:

	

	Country:
Egypt
	Project Name:
CIRA
	Project No.:
30323

	Region:
Middle East and North Africa
	Environment Category:
B - Limited

	Dept./Div.:

CM3C3 - Reg Manufact, Agri & Services, Emena/Cons & Social Svcs-EMENA
	Company Name:
Cairo Investment & Real Estate Development SAE

	Project Business Sector:

 T-AA - Elementary and Secondary Schools
	 Project Status:

Active           

	Note: Consult with the project lawyer if (1) the project company is listed, (2)  IFC is acquiring shares in a private placement or (3) there are other special circumstances presented.


	Parent Project Identification:

	Parent ID:
	     

	Parent Short Name:
	     

	Parent Relationship: 
	No Relationship 


	

	----------------------------------------------------------------------------------------------------------------------------------------------------------

1. The key project information above is downloaded from iDesk. If the Environmental Category, Company Name, or anything else is incorrect, it is necessary to first amend this in iDesk before this document is created. 

2. If you do not have iDesk edit access, contact your department’s portfolio unit for help.  Make changes in iDesk as necessary and refresh the document in order to reflect changes. Ensure that everything is correct upon submission to CRU for clearance.

----------------------------------------------------------------------------------------------------------------------------------------------------------


	Document Status:


	

	Date Disclosed
	     

	Date Revised SPI Disclosed (if appropriate)
	     

	Enter Projected Board Date [or internal management date]
	     

	Date of Clearance by client for factual accuracy
	     


	---------------------------------------------------------------------------------------------------------------------------------------------------------

1. Enter the Projected Board Date above

IMPORTANT: As the SPI should be disclosed to the public no later than 60 days before the projected board date in the case of Category A projects, and 30 days in the case of all other projects , you should send it to Corporate Relations 65 days, or 35 days before the projected board date, to ensure timely disclosure.

2. If you do not have iDesk edit access, contact your department's portfolio unit for help.  Make changes in iDesk as necessary and refresh the document in order to reflect changes.  Ensure that everything is correct upon submission to CRU for clearance.

---------------------------------------------------------------------------------------------------------------------------------------------------------


	

	Description of the Project:


	CIRA is a leading K-12 education business based in Cairo and currently operates 16 schools in Egypt, primarily under the brand name of “Futures Schools”.  CIRA was set up in 1992 and listed on Cairo Stock Exchange in 1998 and currently has over 13,000 students.  

With a view to expanding it reach in Egypt from greater Cairo to other cities, CIRA is currently undertaking an expansion program over the next 5 years that entails setting up 9 new schools in Egypt with additional student capacity of 14,980 students (the “Project”).


	


	------------------------------------------------------------------------------------------------------------------------------------------------------

Provide:

1. Information about the project company, including: 

· its background, 

· whether greenfield or existing company, 

· it’s main operations etc.

2. Information about: 

· the purpose of the project,

---------------------------------------------------------------------------------------------------------------------------------------------------------


	Project Sponsor and Major Shareholders of Project Company:


	CIRA is listed on Cairo Stock Exchange in 1992 and owned as: Dr. Hassan El Kalla & his family (38.8%) (the “Sponsors”), other founders, partners and investors (38.41%) and balance with the public.  

CIRA was founded by Dr Hassan El Kalla, a prominent Egyptian national who was the first undersecretary of Curative Care Sector of the Ministry of Health and Population in Egypt.  Dr El Kalla was one of the key members of the Health Policy Committee which laid the foundation for health sector reform and the re-engineering for the Ministry of Health and Population, where he successfully supervised the implementation of the Primary Health Care Benefit package for Egypt.  He is also founder and chairman of the Board of Futures Educational System (an education management company) and founder and president of the Egyptian Society for quality in Healthcare (ESQUA).  Dr El Kalla and his family are dedicated to promoting private education in Egypt.


	


	---------------------------------------------------------------------------------------------------------------------------------------------------------

1. Identify the project sponsor/technical partner. (“The project sponsor is…”). 

2. Briefly describe the sponsor: 

· whether an international or local company, 

· whether private or public, 

· how well established it is etc.

3. Specify the project company’s ownership structure,

· identify the project company’s major shareholders and their share percentage.

--------------------------------------------------------------------------------------------------------------------------------------------------------

	


	Total Project Cost and Amount and Nature of IFC’s Investment:


	IFC is proposing to fund US$15M of the Project Cost of circa US$35M, while the balance funding is expected to be from equity from existing shareholders and internal cash generation.  IFC funding of US$15M may comprise a convertible and/or senior loan to CIRA with appropriate co-borrowers.


	


	----------------------------------------------------------------------------------------------------------------------------------------------------------

1. First state total project cost. (“The total project cost is estimated at…”).

2. Then specify size and nature of the proposed IFC investment, e.g. 

· A loan for IFC’s own account, syndicated B loan, type of C loan (specify whether convertible loan etc.), equity investment, guarantee etc.

· (For example: “The proposed IFC investment is a US $2 million A loan for IFC’s own account.”) 

----------------------------------------------------------------------------------------------------------------------------------------------------------

	


	Location of Project and Description of Site:


	The project which comprises of expansion program of CIRA will be carried out in various cities and governorates of Egypt, where the Company will construct new Greenfield K-12 schools on land either already procured or being identified for construction.  


	


	----------------------------------------------------------------------------------------------------------------------------------------------------------

1. Give the precise location of project site. 

2. Describe the site: urban/rural area, existing or greenfield site, access to transportation routes etc.

3. For FI projects, state:

· what city the project company is headquartered in, 

· in what area of the country/region it has branches (if possible, the number of branches) and 

· where investments will be made.

· (For example, “Bank X is headquartered in Bangalore and has over 100 branches across India. Investments can be made throughout the country.”)

---------------------------------------------------------------------------------------------------------------------------------

	


	Expected Development Impact of the Project:


	· Increase access of high quality primary and secondary education in the country 

· Create choice for quality education in tier two cities and other frontier regions of Egypt

· Increase domestic employment opportunities in Egypt 

· Enhance standard setting in private education sector in Egypt



	


	------------------------------------------------------------------------------------------------------------------------------------------------------

Summarize the project’s development impact, i.e. what the project contributes to the host country’s development. In analyzing the project’s development impact, consider IFC’s stakeholder framework: Which stakeholder groups (customers, suppliers, employees, the government, neighbors/environment, etc.) are particularly affected by the project, and in what way?

---------------------------------------------------------------------------------------------------------------------------------------------------------

	


	IFC’s Expected Additionality: 


	· Long-term financing: IFC's investment will provide long-term financing for an education business, which is currently limited in the MENA region.  

· Improved Corporate Governance (“CG”) standards: IFC CG team has carried out an independent appraisal and will support CIRA with CG implementation plan over the next few months.

· Growth capital: IFC is expected to provide growth capital for expansion of its schools/businesses.

· IFC's global education industry knowledge: IFC's experience financing K-12 Greenfield and expansion projects will allow the sharing of best global practices so as create value for CIRA and its shareholders.

· Positive signal:  IFC's investment will send a positive signal to other investors for education projects in MENA. 

· Energy Efficiency/Green buildings: IFC investment may encourage CIRA to engage in constructing "green" buildings. 

· Increase access to high quality education services in the Egypt:  The Project will increase capacity of good quality private education and improve its access, as CIRA is proposing to expand to Upper Egypt and other frontier regions in the country. 

· Increase employment opportunities, especially for women: The Project will increase employment opportunities for skilled teachers to find good employment opportunities within their country. Traditionally, a greater proportion of the K-12 teachers are women, hence this may provide attractive employment opportunities for women.
     



	


	------------------------------------------------------------------------------------------------------------------------------------------------------

Summarize the special contribution IFC makes to this project, focusing in particular on aspects that would not have been provided by other parties.

---------------------------------------------------------------------------------------------------------------------------------------------------------

	


	Environmental and Social Issues B - Limited :


	The nature of CIRA’s operations, which involves the provision of educational services, is such that adverse E&S impacts are minimal. Based on the site visits to all of CIRA’ premises in Cairo, and discussions with CIRA management, this project will have limited potential adverse environmental and social impacts which are site-specific, reversible and easily addressed through agreed mitigation measures as outlined in the Environmental and Social Action Plan (ESAP) attached to this ESRS. As a result of the above this is a Category B project according to IFC’s Environmental and Social Review Procedure.

The main issues include the E&S criteria for site selection of the future education facilities, the management of human resources, potable and waste water management, Life and Fire Safety design and operation of existing and to-be built school facilities and land acquisition procedures to provide land for the expansion program.


	


	----------------------------------------------------------------------------------------------------------------------------------------------------------

For all category projects (A, B, C, FI), the Environmental/Social Specialist must provide this text.

Category A & B: Short couple of paragraphs describing the E&S issues and link to the ESRS.

Category C: Rationale for categorization

FI: Brief summary of any key enhancements to be made to the organization’s S&E management system.

--------------------------------------------------------------------------------------------------------------------------------------------------------

	


	For inquiries and comments about the project contact:


	Mr Mohamed El Kalla

Director and Chief Executive Officer

36 El Sheikh Ahmed El Sawi St.,
6th Region, Nasr City,
Cairo, Egypt
Email: Mohamed.elkalla@cairoinvest.com.eg; Tel: +20-2274 7380; Fax: +20-2272 9723; ; website: www.cairoinvest.com.eg 


	


	----------------------------------------------------------------------------------------------------------------------------------------------------------

· Client’s contact details:  point of contact, address, telephone number, fax, email, website

----------------------------------------------------------------------------------------------------------------------------------------------------------

	


	Local access of project documentation:


	CIRA will be posting the SPI, ESRS and ESAP on its website (www.cairoinvest.com.eg).  In addition CIRA will also disclose reference to these project documents in  the following newspapers:
(a) AL Akhbar

	(b) AL Alam Alyoum


	----------------------------------------------------------------------------------------------------------------------------------------------------------

· Location (full details) of Environmental Documents accessible to locally affected communities

----------------------------------------------------------------------------------------------------------------------------------------------------------

	


	For inquiries and comments about IFC:


	General IFC Inquiries

IFC Corporate Relations

2121 Pennsylvania Avenue, NW

Washington DC 20433

Telephone: 202-473-3800

Fax: 202-974-4384


	


	Comment:

	


	Approval Status:
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